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    This article is to research the optimal design of the compensation system for CSI 
management staff. The compensation system designed for the management staff except 
senior management team whose compensation decided by the board and director labors and 
indirect labors. CSI company belongs to PV industry which from the establishment till now 
is just more than ten years in China, so the real general conditions for this industry in China 
are the development of this industry is not mature and internal system and policy is not 
complete; external competition environment is worsen and the lack of talent and high 
turnover rate. CSI is a Nasdaq listed PV, delivering high efficiency solar cells, solar 
modules, solar power systems and off grid solar power application solutions. The company 
has stepped into the strategy transition and fast development phase and it needs the human 
resources as the foundation to support company’s fast growth.  Compensation system has 
the realistic meaning to the human resource management and the meet of the company’s 
strategic target. 
   The article is comprised of the following chapters: the first chapter is the general 
introduction; the second chapter is the theoretical bases; the third chapter is to start from 
analysis of company status, human resource status and current compensation system and 
found out the issues of current compensation system; the forth chapter is to propose the 
implement process of new compensation system based on the issues discussed in the third 
chapter’s; the fifth chapter is guarantees for new compensation system and the comparison 
for new and old compensation system; the final chapter is the conclusion and the next steps 
of the article. 
After the research the new compensation system compared to the old system is more 
specific, the compensation level is more competitive, the compensation structure is more 
reasonable. In the next step we will focus on the research of the compensation system for 
key talent and R&D technical persons. 
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第一章 绪 论 
3 
现的问题不断研究探索建立起来的理论基础，它对企业薪酬管理实践有很好的理论指
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第三章 CSI 公司薪酬体系现状及分析 
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第三章 CSI 公司薪酬体系现状及分析 
第一节 CSI 公司基本情况 
一、 企业概况 
    CSI 公司是中国太阳能光伏产业的领导者之一，由“国家千人计划”特聘专家于
2001 年 11 月创办。北京时间 2006 年 11 月 9 日，CSI 公司在纳斯达克（NASDAQ）
上市，是光伏业内首家登陆纳市的企业。 
  CSI 公司是一家集长晶切片、电池片、太阳能组件和太阳能应用系统研发、生产
与销售于一体的大型跨国企业。历经十余年的高速发展，CSI 公司已成长为全球第三





    CSI 公司认为，技术提升/升级换代是提高企业竞争力、发展力 根本 长远的途
径，公司一贯将技术研发、提高产品转换效率摆在极其重要的位置。2011 年，公司相
继推出了自主研发的 ESE、ELPS 等新一代电池片，其多/单晶转换效率可达到
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